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This certificate program enables Project Managers to prove that they have the Knowledge, Skills,  Attitude and 
Experience to improve Business Performance through Project Performance and are qualified to advance to an 
executive level position.

Phase I:  Knowledge

Accelerated PM Basics – Understand the basic principles of Project Management. A one day interactive program to 
understand the basic concepts in the Project Management Institutes Body of Knowledge (PMBOK® Guide).  
0.8 CEUs/8 PDUs (people who earn a PMP® need to maintain that credential by earning Professional Development 
Units – PDU).

Accelerated PMP Exam Prep – Develop the knowledge and skills to successfully pass the PMP exam. A week long 
program that ends with the executive passing the PMP® exam on the last day of class. 

Phase II:  Attitude and Skills

SPE Intro and Cheetah Project Management – Each month a new group of SPE candidates start Phase II.  
Candidates are organized into cohorts made up of ten people to ensure maximum interaction. The cohorts come 
together for two days to meet each other,  learn how to interact with the online learning system and to participate in our 
highly interactive one day program called Cheetah Project Management.  In Cheetah Project Management candidates 
learn how to facilitate a project launch with a project team of people from a wide range of PM competency levels.  They 
practice how to prevent the common conflicts that derail project teams. The SPE candidates implement the concepts 
immediately to more effectively lead a project team.  1.6 CEUs/16 PDUs

SPE Leadership Strength Builder – Develop and cultivate world class Project Management capabilities in yourself 
and in your staff.  This is an online class that uses an interactive Meyers Briggs style assessment of how people react 
to various project management situations to understand their innate PM strengths. 0.5 CEUs/5 PDUs 

Project Negotiation Skills – Competently and quickly negotiate the many situations found in projects to improve 
overall business performance.  A four week instructor led online program. Candidates spend five hours per week doing 
the activities in the course of their day-to-day work.  2.0 CEUs/20 PDUs

Communicating Through Conflict – Leverage the energy of conflict common 
in various project phases to improve project performance.  A four week 
instructor led online class.  Candidates spend five hours per week doing the 
activities in the course of their day-to-day work. 2.0 CEUs/20 PDUs

Enterprise Wide Project Management – Gain significant business 
performance improvements by standardizing Project Management practices 
throughout an organization.  A seven week instructor led online program where 
you do real assessments on the inner workings of your organization’s PM 
practices to better effect overall business performance improvements. 3.5 
CEUs/35 PDUs

Project Portfolio Leadership – Meet the overall company strategic 
imperatives through stewardship of the portfolio of projects.  A six week 
instructor led online program. 3.0 CEUs/30 PDUs



Senior Project Executive Development – This is the last program of Phase II where the cohort collaborates in 
person to work through an entire project simulation from beginning to end.  They experience all the elements of being a 
high performing project executive.  This includes remote/virtual project team collaboration prior to starting the 
classroom portion of the class at our adventure learning facility. The teams do their project initiation and project 
planning activities via an online course collaboration.  They do the project execution, project control and project 
closeout with their team in the adventure learning classroom.  The total course is 60 hours of training.  6.0 CEUs/60 
PDUs

Phase III  Demonstration

Senior Project Executive Demonstration – This is the final course of the certificate program where the project 
executive has to demonstrate that they can execute a project in under three months that contributes significantly to the 
overall performance of their business.  They will also be required to fill out a PM Scorecard™.  It is an instructor led 
online program that lasts for up to three months.  4 CEUs/40 PDUs

Project Scorecard – The high performing project executive is required to complete at least three Project Assurance 
Technologies (PAT) Scorecards™ per year to maintain their certificate in good standing.  The project scorecards are 
completed online by the Project Manager, the Project Manager’s Sponsor, Stakeholders, Customers, and Team 
Members.  0.5 CEUs/5 PDUs per score card.

Registration, Requirements, and Costs

Participants have two years to complete the coursework to earn the certificate.  Phase I and II courses have to be 
complete prior to doing Phase III Demonstration events. Students who have the PMP® certification in good standing 
can have the Phase I requirements waived. Candidates must participate with their Phase II cohort at the time specified 
for that cohort’s classroom courses. A 10% discount is offered to candidates who pay for entire program in advance.  
We accept 10 people per cohort.  Applications to be considered for this program are available at www.cheetahpm.com.

SPE Certificate Integrity – To complete and maintain the SPE certificate, project executives must demonstrate they 
can deliver project performance that earns a passing rating (70%) on their project scorecard as rated by the Project’s 
Sponsor, Stakeholders, Customers, and Team Members. This preserves the integrity of our program and improves the 
value of the certificate for all who hold it. This certificate program is not about passing a test to demonstrate 
competency, it’s about showing bottom line business results. This program enables rapid advancement of top 
performers who can consistently deliver bottom line business results.

Number Name Delivery/Duration Cost

Phase I

Phase II

Phase III

500 Accelerated PM Basics Classroom/1 day $595

550 Accelerated PMP Exam Prep Classroom/1 week $3150

601 SPE Intro & Cheetah Project Management Classroom/2 day $895

602 SPE Leadership Strength Builder Online/2 weeks access $99

650 Project Negotiation Skills Online/4 weeks access $395

751 SPE Demonstration Online/10 weeks $1495

651 Communicating Through Conflict Online/4 weeks access $395

701 Enterprise Wide Project Management Online/7 weeks access $695

702 Project Portfolio Leadership Online/6 weeks access $595

750 SPE Development Online 1 week & classroom 1 week $3350

800 Project Score Cards (3 years) $1295  

Total Certificate $12,959


